
President’s Report  |  1 

FEBRUARY 19, 2026 - MAY 4, 2026

PRESIDENT’S 
REPORT.



2  |  President’s Report

Contents

Overview 	 3

Strategic Alignment	 4

 Financial Stewardship & Institutional Evolution 	 6

Advancement & Fundraising 	 8

Research Growth & Innovation 	 9

Engagement, Leadership & Culture	 11

Notable Meetings,  
Conferences and Events	 11

Interest Holder Meetings 
Northern Routes	 12

Earned Media 	 12

Media Relations	 13



President’s Report  |  3 

Overview 

Since the last update, NOSM University has continued advancing 
several strategic priorities aligned with Rooted in the North 2026–
2030. Progress is being made toward provincially approved growth 
targets, with 92 first-year MD admission offers issued this year 
compared to 88 last year. As part of the University’s Capital Master 
Plan process, early planning work is also underway to assess future 
infrastructure and teaching capacity needs across Northern Ontario, 
including exploration of a potential full four-year undergraduate 
medical education campus model in Sault Ste. Marie, building on 
the community’s established role as a strong clinical teaching 
site. Planning remains in the preliminary stages, and any future 
expansion decisions will be subject to Board approval, accreditation 
requirements, government partnership, available resources, and 
continued community engagement. 

NOSM University also achieved strong results in the 2026 Canadian 
Resident Matching Service (CaRMS) match cycle, with 96 per cent 
of undergraduate medical education learners successfully matching 
to residency programs across Canada and 29 of 30 postgraduate 
residency positions filled following the second iteration, including full 
matches across several Family Medicine and Royal College streams. 
These results continue to demonstrate strong national demand  
for NOSM University learners and programs and reflect the strength  
of the University’s distributed, community-engaged medical 
education model. 
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Strategic Alignment

 
Operationalize the new Strategic Plan through clear key 
performance indicators (KPIs), transparent progress reporting, 
and accountability mechanisms that align initiatives with 
institutional priorities and interest holder expectations. 

Since Board approval of Rooted in the North (2026–2030), the 
University has moved from planning into early implementation, with 
a continued focus on disciplined execution, accountability, and 
alignment with institutional priorities. 

Executive sponsors remain engaged across all initiatives, and 
initiative leads have begun operational planning within their 
portfolios. Early efforts have focused on confirming priority activities, 
sequencing work, and ensuring implementation remains phased 
and achievable over the five-year horizon. This approach supports 
effective risk management and maintains a clear connection 
between strategic intent and operational delivery. 

The Data Stewardship Office has initiated consultations with the 
initiative leads to operationalize key performance indicators and 
establish consistent approaches to data collection, measurement, 
and reporting. The Data Readiness Map supports early identification 
of data requirements and gaps, enabling a structured and evidence-
informed approach to performance monitoring. 

Work is also underway to define the structure and cadence of 
Strategic Plan reporting to the Board, including alignment with 
existing governance processes to ensure clarity, transparency, and 
effective oversight. 
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Financial planning to support implementation is advancing in 
parallel. Portfolios are aligning initiatives with existing resources 
while identifying areas requiring reallocation, phased investment, or 
external funding. This includes consideration of operating pressures 
and opportunities for government and philanthropic support to 
enable sustainable implementation. 

Overall, implementation is progressing with strong cross-portfolio 
engagement and a focus on establishing the systems and supports 
required for successful execution. A further update will be provided 
at the May Board meeting, including early progress and a proposed 
framework for ongoing reporting.
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Financial Stewardship & 
Institutional Evolution 

 
Address structural deficits through disciplined financial 
management while advancing program expansion and 
diversification. Position NOSM University for its next stage of 
growth—from a medical school to a comprehensive university— 
through thoughtful academic development, resource optimization, 
and strategic partnerships. 

A key priority within NOSM University’s new strategic plan is the 
stabilization and long-term planning of its capital infrastructure. 
The University is experiencing significant growth while also facing 
uncertainty regarding its long-term tenure on both its Sudbury and 
Thunder Bay campuses. 

In response, substantial progress has been made toward the 
development of a 15-Year Campus Master Plan (CMP), which will 
guide the NOSM University Board of Governors in strategic decision-
making related to real estate, infrastructure, and resource allocation, 
including equipment and human capital. The potential addition of 
a full campus in Sault Ste. Marie is also being explored as a future 
opportunity to address teaching capacity needs across Northern 
Ontario. A final draft of the CMP is currently under review by the 
Board’s Finance, Audit and Risk Management Committee and is 
scheduled for presentation to the Board in June 2026. 

The CMP will assess future space requirements associated with 
academic program growth, including the expansion of undergraduate 
and postgraduate medical education, as well as opportunities for 
increased efficiency through evolving space utilization, emerging 
technologies, and changing workforce models such as alternate 
work arrangements. The CMP is also a prerequisite for seeking 
provincial capital funding approval, a process that may extend over 
several years. 
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Succession planning for senior leadership remains a parallel strategic 
priority. The recruitment process for the Vice-President, Research 
and Graduate Studies is underway, supporting continuity within 
that portfolio. The recruitment of the Vice-President, Finance and 
Operations has been successfully completed, with the successful 
candidate assuming the role effective September 1, 2026. 

NOSM University continues to demonstrate disciplined financial 
stewardship while positioning the institution for its next phase of 
growth as a comprehensive university. For the 2026–27 fiscal year, 
the University is managing ongoing operating pressures driven 
by inflation, static base and per-learner funding, and the financial 
requirements associated with program expansion. In response, 
a more controlled and disciplined budget approach has been 
implemented to enhance transparency, mitigate risk, and ensure 
alignment with institutional priorities. 

The Board’s Finance, Audit and Risk Management Committee has 
endorsed a budget reflecting a $1.5 million deficit for 2026–27, 
alongside a Recovery and Sustainability Plan aimed at offsetting 
approximately $1.3 million. The Administration will continue to 
advance these measures throughout the fiscal year while identifying 
additional opportunities for cost containment. 

At the same time, the University continues its government advocacy 
efforts and is engaged in ongoing discussions with both the Ministry 
of Health and the Ministry of Colleges, Universities Research 
Excellence and Security to address long-term financial sustainability 
and support NOSM University’s continued growth and evolution. 
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Advancement & Fundraising 

Implement targeted fundraising, partnership, and naming 
initiatives to generate new revenue streams and strengthen 
donor engagement, with a defined goal of securing $5 million in 
new commitments in alignment with NOSM University’s strategic 
priorities. 

Progress toward Advancement priorities continues, with $429,332 
in new revenue secured between February 1 and April 30, including 
a significant estate gift. While the $5 million commitment associated 
with this goal has been achieved, efforts are now focused on 
identifying additional funding priorities aligned with NOSM University’s 
Rooted in the North strategic plan and building a strong pipeline of 
future support.  

Donor engagement remains a key focus, highlighted by a Toronto 
event recognizing longstanding and major donors whose support 
has significantly advanced NOSM University over the past five 
years. Additional cultivation activities included a dedicated lunch to 
the donors who supported the creation of the Circle for Indigenous 
Health. Campus-based events are being planned in Thunder Bay and 
Sudbury designed to introduce new prospective supporters to the 
University, our impact across the North and strategic priorities.  

Alumni engagement activities continue to build connection and 
pride across the NOSM University community. Recent national 
events, including receptions held alongside ICAM and SRCP, were 
well attended and provided meaningful opportunities to reconnect 
with graduates. Recognition initiatives, including the presentation 
of alumni awards, further reinforce long-term relationships and 
contribute to a growing and engaged alumni network that supports 
the University’s mission.  
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NOSM University recognized outstanding alumni contributions 
through its annual awards program. Dr. Roger Strasser, Founding 
Dean Emeritus, was honoured with the Honorary Alumni Award for 
his transformative leadership in establishing NOSM University as an 
internationally recognized model of socially accountable, distributed 
medical education. The Distinguished Alumni Achievement Award 
was presented to Dr. Nicole Zavagnin for her significant contributions 
to medical education, leadership, and community-based care across 
Northern Ontario. The Rising Star Award was awarded to  
Dr. Sarah Habinski in recognition of her early-career impact in child 
and adolescent psychiatry, including her leadership in expanding 
access to mental health services in Northwestern Ontario. These 
awards highlight the continued impact of NOSM University graduates 
and leaders in advancing health care across the North and beyond. 

Research Growth & Innovation 

Expand NOSM University’s research enterprise by establishing 
independent Tri-Agency status, and later, increasing Tri-
Agency competitiveness and funding, building infrastructure 
and expertise to support transformative, interdisciplinary, and 
collaborative research, and leveraging talent and partnerships 
across Northern Ontario communities — with a deliberate focus 
on advancing Francophone and Indigenous research priorities, 
partnerships, and opportunities. 

Progress continues in advancing NOSM University’s research 
enterprise and positioning the institution for independent Tri-
Agency status. The University’s Tri-Agency eligibility application was 
submitted in early March, with the federal agencies indicating an 
anticipated review timeline of approximately four months. As part 
of this process, a concurrent review by the Canada Foundation for 
Innovation was also requested to support alignment of research 
infrastructure and funding readiness. In parallel, the application 



10  |  President’s Report

to the Canadian Council on Animal Care for Good Animal Practice 
certification was submitted in April. The review will proceed in two 
stages, beginning with an assessment of the animal use program, 
followed by a review of the animal care facility. The initial review 
is scheduled for July 16 this summer and, pending a satisfactory 
outcome, certification will be granted. Achievement of this 
certification is a required step toward full Tri-Agency eligibility to 
independently administer research funding. 

These milestones represent critical progress in strengthening NOSM 
University’s research capacity, infrastructure, and competitiveness. 
They also reflect the broader momentum captured in the Annual 
Research Report, included in the Board package, which highlights 
the scale and impact of research grounded in Northern Ontario 
and shaped by community priorities. Under the theme Rising Up, 
the report showcases work addressing pressing regional health 
challenges, including the opioid crisis, inequities in access to care, 
clinical decision-making, cancer outcomes, and health workforce 
sustainability. 

Together, this progress demonstrates NOSM University’s continued 
growth as a socially accountable medical university with a research 
enterprise that is increasingly collaborative, community-engaged, 
and connected to national and global research efforts. Through the 
work of faculty, learners, the Dr. Gilles Arcand Centre for Health Equity, 
AINORTH, and an expanding network of partners, NOSM University 
is advancing interdisciplinary research that supports health equity, 
knowledge mobilization, and meaningful change across Northern 
Ontario, with a continued focus on Indigenous and Francophone 
research priorities and partnerships. 
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Engagement,  
Leadership & Culture

Notable Meetings,  
Conferences and Events
•	 National Consortium for Indigenous Medical Education (NCIME) Board 

•	 Thunder Bay Regional Health Sciences Centre (TBRHSC) Board 

•	 TBRHSC/NOSM U Joint Relations Committee 

•	 Council of Ontario Faculties of Medicine (COFM) Board 

•	 Association of Faculties of Medicine (AFMC) Board 

•	 AFMC Standing Committee of Research &amp; Innovation 

•	 AFMC Executive Committee 

•	 Health Sciences North Research Institute (HSNRI) Board 

•	 Joint Relations HSN/HSNRI/NOSM U 

•	 Lunch with Year 2 Learners -Sudbury & Thunder Bay 

•	 Donor Meetings x 3 

•	 Donor Event-Toronto 

•	 NOSM University Check Up 

•	 FedNor Announcement Event 

•	 Meetings with the Ministry of Colleges, Universities, Research Excellence 

•	 International Congress on Academic Medicine (ICAM) Conference 

•	 Earth Day Celebration Event  

•	 PGME Accreditation Summit 

•	 Northern Constellations Conference 

•	 Indigenous Health Research & Innovation Gathering 

•	 Francophone Reference group meeting
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Interest Holder Meetings 

•	 Meeting with Deputy Minister Deborah Richardson & Tour of Thunder Bay 
Campus 

•	 Meeting with Minister George Pirie 

•	 Presentation to Intergovernmental Affairs Committee -City of Thunder Bay 

•	 Meeting with President of Algoma University 

•	 NOAMA Board Meeting 

•	 Media Interviews, CTV, Toronto Star, CBC 

•	 NOMA Speaking Engagement and Gala Dinner 

Northern Routes

1 Blog

•	 March 3, 2026: Rooted in the North

Earned Media 
•	 Mentions (media items): 702 

•	 Ad equivalency: $6,563,634  
 

Coverage Volume Potential Audience Reach

Print 28 668,619 

Online 495 499,911,186 

TV 51 6,851,040 

Radio 128 43,787 

Total 702 507,474,632 

https://www.nosm.ca/2026/03/13/rooted-in-the-north/
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Media Relations

(February 19, 2026 - May 4, 2026)
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